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Professional Development Professional Development 
in a Nutshellin a Nutshell

ProblemProblem
SolutionSolution
Replicable model for your Replicable model for your 
state/consortiumstate/consortium



Survey to Identify IssuesSurvey to Identify Issues

Preference for disciplinePreference for discipline--specific specific 
programmingprogramming
High interest in active learning High interest in active learning 
strategies/learning styles and online strategies/learning styles and online 
teaching topicsteaching topics
Lack of time to attend and/or integrate Lack of time to attend and/or integrate 
new strategiesnew strategies
New faculty unprepared for classroomNew faculty unprepared for classroom
Lack of communicationLack of communication
Reinventing the wheelReinventing the wheel



Identifying IssuesIdentifying Issues

No desire for “one size fits all” solutionNo desire for “one size fits all” solution
Lack of formal planning Lack of formal planning 
Rural colleges need support; willing to share Rural colleges need support; willing to share 
resourcesresources
PartPart--time faculty disconnected from time faculty disconnected from 
opportunitiesopportunities
Varying perspectives/priorities between Varying perspectives/priorities between 
faculty and administratorsfaculty and administrators
No consistent method for recognizing and No consistent method for recognizing and 
documenting completiondocumenting completion



What Faculty Say They Need

“My most frustrating issue is having to leave my students to get 
professional development and not being aware of trainings 
offered.”

“How to effectively teach students, since I have no formal 
training in teaching.”

“I’d like a forum for instructors to share face-to-face and internet 
teaching methods/strategies/discussions/group work…”

“Keep workshops discipline-specific as much as possible.  
Generic workshops that are not germane to my field put me to 
sleep.”

“Instruction in how to clone myself would be valuable.”



Guiding Principle:
To use Carl D. Perkins State 
Leadership professional 
development funds in the most 
effective way possible. 



The Solution:

North Carolina Network for 
Excellence in Teaching

To promote quality teaching and learning in North 
Carolina Community Colleges through a collaborative, 
statewide professional development system committed 
to sharing best practices, leveraging resources, and 
avoiding duplication.

North Carolina Community College System



Share Our Vision
Make professional development 
available 24/7
Share resources
Avoid duplication
Highlight best practices
Facilitate replication
Grow/expand to meet needs



NC-NET Structure
▶ Regional Centers for Teaching Excellence:

Western Regional Center - Southwestern CC
Teaching/Learning; Career and Personal
Central Regional Center - Fayetteville Tech CC
Technology in the Classroom/Online Teaching
Eastern Regional Center - Martin CC
Discipline Specific

▶ Campus Liaisons: 58 colleges

▶ Clearinghouse:
Managed by CORD



Regional Centers

Serve as a champion for teaching excellence 
Monitor best practices in program area(s)
Create professional development resources in 
program area(s)
Support campus liaisons in their region
Serve as regional hub for face-to-face 
workshops for all program areas
Work with NCCCS and other centers to 
accomplish network goals



Campus Liaisons
Serve as communication vehicle between 
regional centers and individual colleges 
Help foster collaborative professional 
development efforts at local level 
Share local efforts via Resource Exchange
Distribute NC-NET news to faculty/staff on 
their campus
Encourage participation in NC-NET events 
and use of resources



Clearinghouse

Host/maintain website
Coordinate Resource Exchange
Provide publishing support for faculty 
developers
Develop resources (planning tools, 
teaching/learning database, etc.) 
Communicate with campus liaisons
Operate NC-NET Academy 



Six Programmatic AreasSix Programmatic Areas

Teaching and LearningTeaching and Learning
DisciplineDiscipline--SpecificSpecific
Career and Personal DevelopmentCareer and Personal Development
Online TechnologyOnline Technology
Technology in the ClassroomTechnology in the Classroom
Student ServicesStudent Services



NC-NET Resources



www.nc-net.info



Resource Exchange

Enables growth and expansion
Showcases homegrown talent and expertise
Prevents re-development of resources
Promotes sharing of:
• Perkins-funded materials
• Professional development workshops
• Electronic and print resources





College Submission Form 



Teaching Database



Institutional Planning Tool

Needs 
assessment



Customized Feedback



Self-Paced Module



Electronic Newsletter



NC-NET Academy
FacilitatorFacilitator--led online coursesled online courses
Six weeks in durationSix weeks in duration
Faculty focusedFaculty focused
Highly interactiveHighly interactive
Multiple topicsMultiple topics
•• Active Learning StrategiesActive Learning Strategies
•• Building Learning CommunitiesBuilding Learning Communities
•• From Good Teaching to Student LearningFrom Good Teaching to Student Learning
•• Service LearningService Learning
•• Embracing Diversity Embracing Diversity 

Grant funds faculty tuitionGrant funds faculty tuition



Academy Faculty Say:
““As for my learningAs for my learning experiences from our experiences from our 
class, Iclass, I had to look deep inside myself and had to look deep inside myself and 
examine my teaching styles, methods, examine my teaching styles, methods, 
results, and endeavors.results, and endeavors. In this time, I In this time, I 
discovered that I am a good instructor and discovered that I am a good instructor and 
want to become a better one.want to become a better one. I do have I do have 
good ideas and can make them work with good ideas and can make them work with 
all theall the studentstudent centered learning activities centered learning activities 
for which we were introduced to in the past for which we were introduced to in the past 
six weeks.”six weeks.”



Academy Faculty Say:
““As for online learning, I think it is the best!As for online learning, I think it is the best! I I 
teach online classes but this is the first class I have teach online classes but this is the first class I have 
been involved in as a student.been involved in as a student. My response, I My response, I 
thoroughly enjoyed it.thoroughly enjoyed it. I could sit down at my I could sit down at my 
leisure and study or respond to the activities.leisure and study or respond to the activities. I did I did 
not have to spend money on gas, clothes, or not have to spend money on gas, clothes, or 
materials.materials. II felt free to speak out and voice my felt free to speak out and voice my 
opinionsopinions while enjoying the responses to while enjoying the responses to 
them.them. Would I recommend this class or any onWould I recommend this class or any on--line line 
class to others?class to others? Definitely!Definitely! I would take another I would take another 
class in the future if offered.class in the future if offered. I enjoy taking the time I enjoy taking the time 
out of my teaching to become a student and out of my teaching to become a student and 
actually learn how to teach better.actually learn how to teach better.



Academy Faculty Say:
““I have enjoyed this pilgrimage.I have enjoyed this pilgrimage. The tools, ideas, The tools, ideas, 
inspiration, and validation found here will continue, inspiration, and validation found here will continue, 
I hope, to motivate and drive me to seek out and I hope, to motivate and drive me to seek out and 
utilize varied and more interesting approaches to utilize varied and more interesting approaches to 
classroom activities. Activities that involve the classroom activities. Activities that involve the 
students more in their own development and students more in their own development and 
educational experience.educational experience. I have always known that I have always known that 
the community college system in NC was blessed the community college system in NC was blessed 
with talented and dedicated faculty.with talented and dedicated faculty. This course This course 
and its participants have certainly confirmed that and its participants have certainly confirmed that 
thought.”thought.”



Moderated Discussion Forums
Share strategies with faculty statewide
Topics include:
• Early Childhood Education
• Online Learning
• The Art of Teaching
• Developmental Instruction
• Nursing
• Biological Sciences
• Human Services Technology



Discussion Forums 



Tech Prep Applications of Tech Prep Applications of 
the NCthe NC--NET ModelNET Model

Electronic Document StorageElectronic Document Storage
Conference Presentations Conference Presentations 
Important Documents Important Documents 
Forms Forms 
Supplemental to our Website Supplemental to our Website 



Tech Prep ApplicationsTech Prep Applications

Development of CTP Development of CTP –– 101 101 
Mini EMini E--Courses Courses –– (Blackboard)(Blackboard)
•• CTP in North Carolina CTP in North Carolina –– The BasicsThe Basics
•• State Articulation State Articulation 
•• Developing a Local Articulation Developing a Local Articulation 

Agreement Agreement 
•• Preparing of Program Evaluation Preparing of Program Evaluation 



Tech Prep ApplicationsTech Prep Applications

Development of Bulletin Board  Development of Bulletin Board  
Moderated Discussions onModerated Discussions on
•• Articulation Articulation 
•• Career Counseling Career Counseling 
•• Equal Access Equal Access 
•• Business Collaboration Business Collaboration 
•• Ideas in Professional Development  Ideas in Professional Development  



Tech Prep ApplicationsTech Prep Applications

Development of Resource ExchangeDevelopment of Resource Exchange
Share Promising Practices Share Promising Practices 
Exchange Resources Exchange Resources 
Highlight Exemplary Programs Highlight Exemplary Programs 
Summarize AwardSummarize Award--Winning Projects Winning Projects 



Tech Prep ApplicationsTech Prep Applications

Potential Audio Resources Potential Audio Resources 
PodcastsPodcasts

•• Structured interviews with consortia on Structured interviews with consortia on 
programs, promising practices, etc…programs, promising practices, etc…

•• Short 1Short 1--15 min programs with follow15 min programs with follow--up up 
resources on website   resources on website   



Next Steps for NCNext Steps for NC--NETNET
Communicate monthly with liaisonsCommunicate monthly with liaisons
Continually survey colleges to meet their needsContinually survey colleges to meet their needs
Encourage broad use of website and submission of Encourage broad use of website and submission of 
resources by collegesresources by colleges
Expand existing resource databaseExpand existing resource database
Expand NCExpand NC--NET Academy course offeringsNET Academy course offerings
Disseminate VLC professional developmentDisseminate VLC professional development
“Brand” NC“Brand” NC--NET and its resources as highNET and its resources as high--quality, quality, 
reliable, useful PD contentreliable, useful PD content
Adopt longAdopt long--range plan for sustainabilityrange plan for sustainability
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