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Professional Development
In a Nutshell

&~
= Problem @
= Solution

= Replicable moedell fior your
state/consortium




Survey to Identify Issues

= Preference for discipline-specific
programming

= High interest in active learning
strategies/learning| styles and enline
teaching tepics

= [ ack ofi time to attend and/or Integrate
new: strategies

= New faculty unprepared: fier classreom
= | ack of communication
= Reinventing the wheel




ldentifying Issues

= No desire for “one: size fits all’” selution
= | ack of fiermal planning

= Rural colleges need support; willing ter share
resources

= Part-time faculty disconnected: firom
opportunities

= \/arying| perspectives/prionties hetween
faculty and administrators

= No consistent method! fier recognizing| and
documenting completion



What Faculty Say They Need

= “My most frustrating issue is having to leave my students to get
professional development and not being aware of trainings
offered.”

=  “How to effectively teach students, since | have no formal
training in teaching.”

= “I'd like a forum for instructors to share face-to-face and internet
teaching methods/strategies/discussions/group work...”

= “Keep workshops discipline-specific as much as possible.
Generic workshops that are not germane to my field put me to
sleep.”

“Instruction in how to clone myself would be valuable.”



Guiding Principle:

To use Carl D. Perkins State
Leadership professional
development funds in the most
effective way possible.
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The Solution:

N c_ N E North Carolina Network for
Excellence in Teaching
To promote quality teaching and learning in North
Carolina Community Colleges through a collaborative,
statewide professional development system committed

to sharing best practices, leveraging resources, and
avoiding duplication.

North Carolina Community College System



Share Our Vision

- Make professional development
avallable 24/7

» Share resources

» Avoid duplication

- Highlight best practices

- Facilitate replication

» Grow/expand to meet needs
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NC-NET Structure

> Regional Centers for Teaching Excellence:

= Western Regional Center - Southwestern CC
Teaching/Learning; Career and Personal

= Central Regional Center - Fayetteville Tech CC
Technology in the Classroom/Online Teaching

= Eastern Regional Center - Martin CC
Discipline Specific
» Campus Liaisons: 58 colleges
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» Clearinghouse:
Managed by CORD g_?
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Regional Centers

= Serve as a champion for teaching excellence
= Monitor best practices in program area(s)

« Create professional development resources In
program area(s)

= Support campus liaisons In their region

= Serve as regional hub for face-to-face
workshops for all program areas

« Work with NCCCS and other centers to
accomplish network goals



Campus Liaisons

Serve as communication vehicle between
regional centers and individual colleges

Help foster collaborative professional
development efforts at local level

Share local efforts via Resource Exchange

Distribute NC-NET news to faculty/staff on
their campus

Encourage participation in NC-NET events
and use of resources



Clearinghouse

= Host/maintain website
= Coordinate Resource Exchange

= Provide publishing support for faculty
developers

» Develop resources (planning tools,
teaching/learning database, etc.)

« Communicate with campus liaisons
« Operate NC-NET Academy



SIix Programmatic Areas

= [leaching and Learning

= Discipline-Specific

= Career and Persenal Development
= Online Trechnoelogy

= [lechnology In the Classreom

= Student Services



NC-NET Resources
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Resource Exchange

= Enables growth and expansion
= Showcases homegrown talent and expertise
= Prevents re-development of resources

= Promotes sharing of:
e Perkins-funded materials
e Professional development workshops
e Electronic and print resources
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North Carolina Network for Excellence in Teaching

NC-NET
Teaching Database REEQUI‘CE EXChangE

Resource Exchange
Self-Paced Modules MC-MET's Resource Exchange is designed to showcase
and disseminate Morth Carolina’s best professional

PD Planning Tools development resources and teaching tools,

NC-NET Academy

Discussion Forums MC-MET welcomes submissions of all types of

Regional Centers teaching/learning and professional development
resources from institutions across the state. Click on the
button on the right to submit a resource from your
Calendar college.

Campus Liaisons

Fallow the links below to download valuable resources for use at your institution,

NMota: Resources denoted by asterisks (*) were developed through funding fram Carl D, Perkins
grants for innovative and practical professional developrnent projects. These grants are awarded on 2
carnpetitive basis by the Morth Caralina Comrunity Callege Systermn office, Division of Federal
Wocational Education.

Technology Resources

NEW: Moving Faculty from Traditional Classroom to Online Teaching
MC-MET Eastern Regional Center at Martin Community Caollege

*Online Teaching Resource Center
Martin Community College
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@ Menu ready for use ® Internet
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College Submission Form

.
North Carolina Network for Excellence in Teaching

NC=NET
e Resource €Exchange

Resource Exchange

Self.Paced Modules The purpose of the Morth Carolina Metwork for Excellence in TEeal_::hirug is to share
: onal development re = wide elp 2 duplic

PD Planning Tools ; ; :

NC-NET Acadermy B 't ¢ oL I

Discussion Forums esources and t

Regional Centers »
Campus Liaisons

Calendar

Please submit yvour college's e space providec

Category:

" Discipline Specific

' Technalogy Use/Skill Enhancement
" Career and Personal Development

" Teaching and Learning {not specific to a particular discipling)

Title of Resource:




Teaching Database

Morth Carolina Network for Excellence in 'Echiné

NC-NET
Teaching Database

Resource Exchange
Self-Paced Modules
PD Planning Tools
NC-NET Academy
Discussion Forums
Regional Centers
Campus Liaisons
Calendar

Welcome to the NC-NET Teaching and Learning

Resource Database!
You have several options for searching the database:

-ontained in each of
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» drop-down menus of subto
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Institutional Planning Tool

3 Administration Flanning Tool - Microsoft Internet Explorer
File Edit Vew Faovorites Tools Hep
3 + ] e - Search o Favories @ Meda 8 (2

& hittg: /e ne-nietinfosdmin

O T Puture
he feedback

Flease use Microsoft Explorer as your browser to use this tool.— Needs

STEP II —
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Customized Feedback
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Self-Paced Module
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Electronic Newsletter
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North Carolina Network for Excellence in Teaching

A publication of the North Carolina Community College System

November 2004

Welcome to NC-NET News! Features this month include:

In This Issue
« New Module Highlights

- NCCCS Conference Presentation Highlights
- Forum Moderators Wanted

- Brochures Anvone?
Interest Survey Now Online
Don't miss the opportunity to give the NC-NET team your feedback about the types of

professional development resources you'd like to see developed and made available through
NC-NET. Take our guick survey and let us know!

New Module Highlights BACK TO TOP

The new modules developed by the NC-NET regional centers are now online on the NC-NET
website. Take a look at the content they have to offer:

Western Regional Center Modules:

Best Practices in Teaching and Learnina

nternet

Tstart | ©mb. |TMic.. [E3M. v Antp. [EMec. LS ETE 6 4w a g =P 257 PM



NC-NET Academy

%\_J

Facilitator-led enline ceurses

Six weeks In duration

Faculty focusead

HIghly Interactive

Multiple topics

o Active Learning Strategies

o Building Learning Communities

o From Goeod Teaching te Student: Learning

s Service Learning
o Embracing Diversity

Grant funds faculty’ tuitien

Cmin



Academy Faculty Say:

“As for my: learning experiences fem eur
class, | had to loek deep inside myselii and
examine my teaching styles, methods,
results, andl endeavors. In this time, |
discovered that | am a good! Instructor and
want te become a better one. | dorhave
good Ideas and can make them work with
all the student centered learning activities
for which we were introduced! to In the past
SIX weeks.”



Academy Faculty Say:

“As for online leaming, | think it Is the best! |
teach online classes but this Is the first class | have
pbeen involved in as a student. My respense, |
thoeroughly enjoyed it. | could sSit down at my.
leisure and study or respond! te the activities. | did
not have to spend money: 6Nl gas, Clethes, or
materials. [l felt firee to speak out and voeice my.
opiniens while enjoying the respenses o

them. Would | recommend this class oi any: en-line
class to others? Definitely! | would take another
class in the future If offered. I enjoy taking the time
out off my teaching to heceme a student and
actually learn how: to teach hetter:.



Academy Faculty Say:

“I have enjoyedi this pilgrmage. The tools; Ideas;
Inspiration, and validation found here will centinug,
| hope, to motivate and drive me to seek eut and
utilize varied and more interesting appreaches te
classroeom activities. Activities that Invelve the
students more in their own development and
educational experience. I have always known that
the community cellege systemin NC was blessed
with talented and dedicated faculty. This ceurse
and' Its participants have certainly: confirmed that
theught.”



Moderated Discussion Forums

= Share strategies with faculty statewide
= Topics include:

- Early Childhood Education

- Online Learning

- The Art of Teaching

- Developmental Instruction

- Nursing

- Biological Sciences

- Human Services Technology



Discussion Forums
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NC Developmental Instiuctors 20.04. 2005 10:09  |Elizabeth Fenn

Online Leaming _ - 10.11.2004 0752
& forur for sharing tips dbout teaching and learning in the virtual classroora. What works? What doesn't?

Early Claldhood Education

& forur for discussing teaching and learming in Early Childhood Education programs.
The Art of Teaching

& discussion forum for professional developinent coordinators.

Nwrsing
15.09.2004 02:08
& forum for discussion of issues related to teaching and learning in Mursing and Allied Health programs.
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This forura 1s dedicated to the discussion of teaching and learrang issues in the binlogical sciences.
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Tech Prep Applications of
the NC-NET Model

Electronic Document Storage
" Conference Presentations
= [mportant Decuments
= Eorms
= Supplemental tor eur \Welbsite



Tech Prep Applications

Development of CTP — 101

= Minil E-Courses — (Blacklboard)
e CTP In North Carelina — Iihe Basics
e State Articulation

o Developing a Lecal Articulation
Agreement

» Preparing of Pregram: Evaltation



Tech Prep Applications

Development of Bulletin Board

= Moderated! Discussions on
 Articulation
o Career Counseling
o Equal Access
» Business Collabhoration
o |deas in Profiessionall Development



Tech Prep Applications

Development off Resource Exchange
= Share Premising Practices
= Exchange Resources
= Highlight Exemplany: Programs
= Summarize Award-Winning Prejects



Tech Prep Applications

Potential Audio Resources

= Podcasts

- Structured Iinterviews with consortia en
programs, promising practices, etc...

- Short 1-15 min pregrams withi fellow-up
resources on wehsite



Next Steps for NC-NET

Communicate monthly With liaisens
Continually survey: celleges te meet their needs

Encourage broad use of welbsite andl sulbmission: of
resources by colleges

Expand existing| resource datanase
Expand NC-NET Academy: course offerings
Disseminate VILC professionall develepment

“Brand” NC-NET and Its resources as high-guality,
reliable, useful PDr content

= Adopt leng-range plan for sustainanbility.
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