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Number 10 Best Practice

; Be Open and Proactive to New Opportunities

EDepartment Chairs 0 new programs
Elnternal Relationships o program pathways
BTlransfer Days 0 new program opportunities




Number 9 Best Practice

; Central Point of Focus for Program Articulation

BProcess centralized

BPoint person serves as liaison
between institutions (high schools
and 4 - year colleges and universities)




Number 8 Best Practice

; Development of Articulation Template

BEstablished and disseminated internal processes
BClear expectations in place relative to transfer
BArticulation template T




Number 7 Best Practice

Develop Network of Contacts - Internal and External

K- 12 Systems

Department Chairs
and Directors

Transfer Coordinators

Transition Advisors




Number 6 Best Practice

1 Assessment and Outcomes

BNegotiated agreements
BPeriodic review process

BProgram Pathways database




Number 5 Best Practice

; Create Integrated Systems - Internal and External

Bln and out articulation agreements
BTransfer website:

BProgram Pathways website:

BLinking websites
BDepartment Chairs/Transfer
BCoordinator/Admission/Records/Registration



http://www.aacc.edu/transfer/programspathways.cfm
http://www.aacc.edu/techprep/

Number 4 Best Practice

} Clarity of Audiences 0 Getting the Message Out

BClear processes for students

BEffective communication procedures

BContacts, supports, press releases

BPrincipal newsletters



Number 3 Best Practice

} New and Existing Program Development and Design

BCollaborate with secondary schools

BBriefing department chairs
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Number 2 Best Practice
1 Strong Leadership

Blnstitutional support
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S—mith,—President of AACC



Number 1 Best Practice

} Persistence for Change, Progress and Improvement

BProgram Pathways
BConcurrent/Dual Enrollment

BAACC University Consortium/

Regional Higher Education
Center

BMTAP







