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Agenda
• The need to focus on High School 

EducationEducation
• Business Initiative for Technical 

Education (IEET) in the Dominican 
Republic.epub c

• Our ABC program for Technicians
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DR & Jamaica Dealer
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The Markets we serve
• Heavy 

Construction
• Mining

Construction 
& Aggregates

• Agriculture

• Industrial &Industrial & 
Commercial
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Our Customers
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Current Business Environment

• DR – CAFTA Free trade agreement
• Challenging Performance Goals
• Product Support: A Differentiation pp

Factor
• Lack of Qualified TechniciansLack of Qualified Technicians
• Technology Changes

Th d t b C titi• The need to be Competitive
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The School: 
Instituto Politécnico LoyolaInstituto Politécnico Loyola
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The School: 
Instituto Politécnico Loyola

Technical High School 9th to 12th Grade

Instituto Politécnico Loyola

1,480 students

T h i l S i lti

Agronomist 

Technical Specialties Industrial Electrician

Ind strial Comm nication

Industrial Digital 
Electronics

Mechanics Maintenance

Industrial Communication
Electronics

Metal-Mechanics 
Maintenance
Internal Combustion 
Technician
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Our Previous Experience with 
T h i l Ed ti

Technical High School 9th to 12th Grade

Technical Education

T h i l S i lti

Agronomist 

Technical Specialties Industrial Electrician

Ind strial Comm nication

Industrial Digital 
Electronics

Mechanics Maintenance

Industrial Communication
Electronics

Metal-Mechanics 
Maintenance
Internal Combustion 
Technician1995, 1997, 2006
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Dominican Republic Education Statistics
• 10% of the adult population is illiterate
• 78% of the total population in ages• 78% of the total population in ages 

between 6 and 17 is enrolled in school
O l 49% f th t t l l ti i– Only 49% of the total population in ages 
between 14 and 17 is enrolled in school

• 77% of DR students attends public 
schools

• 2% of the GDP is designated to education
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Education Present ConditionEducation Present Condition

DemandDemandDemandDemandSupplySupplySupplySupply
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Education: Pursuit Condition

DemandDemandSupplySupply
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Dominican Business Initiative for 
T h i l Ed tiTechnical Education

www.IEET.org.do
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Business Initiative for Technical 
Education: 

Mission
T t t hi d j i t dTo promote partnerships and joint endeavors 

between education and business-industry 
sectors to improve technical education withsectors to improve technical education, with 
the goal of developing the nations human 
potential and boosts its competitive edge.p p g
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Business Initiative for Technical 
Education: 

T i th lit ti d it f

Vision
To raise the quality, pertinence and equity of 

technical schools to support sustainable 
economic and social development in theeconomic and social development in the 
Dominican Republic.
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Business Initiative for Technical 
Education: 

Values

• Commitment
• Innovation
• Comprehensive Excellence
• Transparencyp y
• Teamwork Spirit
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Cord: A Strong PartnerCord: A Strong Partner

• Sources to benchmarking,
• Solutions to our specific needs,
• Getting involved with the schoolGetting involved with the school,
• Understanding our business and 

educational environmenteducational environment,
• Reviewing the school curriculum and 

ththe program,
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Cord: A Strong PartnerCord: A Strong Partner

• Developing  new instructional material 
to meet appropriate content,

• Planning and carrying out a Teacher g y g
Professional Learning process,

• Helping keep a permanent an on goingHelping keep a permanent an on going 
business/industry-school relationship,

• Helping to disseminate the process• Helping to disseminate the process 
progress and results obtained so far.
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Our Benchmarks
Round Rock Stony Point High School. San Antonio. Texas.
State Technical College. Waco. Texas.
Business Careers High School San Antonio TexasBusiness Careers High School. San Antonio. Texas.
John Jay High School (Engineering & Science). San Antonio. 
Texas.
Health Career High School San Antonio TexasHealth Career High School. San Antonio. Texas.
Texas Business and Education Coalition. Austin. Texas.
Allen Samuels Auto group. Waco. Texas.
Automotive Youth Educational System (AYES) Troy MichiganAutomotive Youth Educational System (AYES). Troy. Michigan.
Woodward Career Technical High School. Cincinnati. Ohio.
Butler Technology’s Northwest Career Center. Cincinnati. Ohio.
University of Cincinnati Applied Science Cincinnati OhioUniversity of Cincinnati Applied Science. Cincinnati. Ohio.
Allied Construction Industries. Cincinnati. Ohio.
Greater Cincinnati Tech Prep Consortium. Cincinnati. Ohio.
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IEET impact on SchoolIEET impact on School

• Direct impact on 1,120+ students.p
• Overall ¨refocusing¨ on Technical 

High School .High School .
• In depth and detailed revision of the 9th

to 11th grades programsto 11 grades programs. 
• Addition of appropriate content o meet 

global kno ledge economglobal knowledge economy 
requirements.
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IEET impact on School

• Around 4,000 man-hours of teacher 

IEET impact on School

training on contextual teaching 
techniques. q

• Supplementary instructional material .
• Necessary laboratory equipment• Necessary laboratory equipment.
• Three new lab classrooms enough to 

teach 1 120 st dents 4 ho rs eeklteach 1,120 students, 4 hours weekly.
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IEET impact on SchoolIEET impact on School

23



Working over the High School + the Specialties

Technical High School 9th to 12th Grade

T h i l S i lti

Agronomist 

Technical Specialties Industrial Electrician

Ind strial Comm nication

Industrial Digital 
Electronics

Mechanics Maintenance

Industrial Communication
Electronics

Metal-Mechanics 
Maintenance
Internal Combustion 
Technician
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Technician



IMCA's ABC Program

• ABC is a program developed by 
C t ill I t d l hi h kill fCaterpillar Inc. to develop high skills for    
"level 1" technicians 

• Training to be completed in 360 hours g p
(12 weeks)
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ABC PROGRAM CURRICULUM
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ABC Program at Politecnico LoyolaABC Program at Politecnico Loyola
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2009 IMCA - ABC 
Inaugural ClassInaugural  Class
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2009 IMCA - ABC 
Proud Mother and son – bright futureProud Mother and son – bright future
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Ad CampaignAd Campaign
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Ad CampaignAd Campaign
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Ad CampaignAd Campaign
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Ad CampaignAd Campaign
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QUESTIONSQUESTIONS
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THANK YOU!!!THANK YOU!!!
Pedro Esteva
Chairman & CEOChairman & CEO
IMCA
Santo Domingo, Dominican RepublicSanto Domingo, Dominican Republic
esteva@imcadom.com
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