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Session Outcomes

� Participants understand the strategic 
roles that business can play in promoting 
education reform and career pathways, 
and

� Educators have a better understanding 
how to engage business. 
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Agenda

� Colorado Succeeds’ leadership in career 
and technical education in Colorado

� The 10 key roles for business
� The five key questions that education 

must answer
� Discussion and reflection
� Wrap-up

COLORADO SUCCEEDS
Great schools are good business



10/19/2009

3

Southeast and Northwest 
Career Technical Academies,

High Tech High, San Diego, CA

Sacramento City Unified School

Blackstone Valley Regional 
Vocational Technical High School

Tour of Model High Schools
Fall 2008

5 Design Elements

I. Student-
Centered 

Focus

II. Rigorous 
and Relevant 
Real-World 
Connections

III. Portfolio of 
Interest-

based and  
Career-
Themed 

Pathways

IV. 
Personalized 
Planning for 

Postsecondar
y and 

Careers

V. 
Accountability 

for 
Continuous 

Improvement
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www.coloradostudentsuccess.org

10 Strategies for Business 
Leadership in Education

1. Raise the Urgency for Change
2. Increase Focus on the Innovation 

Economy
3. Prioritize the Knowledge and Skills 

Needed for College and Career Readiness
4. Support Innovation and Scale-up of 

Successful Practices
5. Insist on Real High School Redesign

© 2009, Hans Meeder, from the forthcoming book, “The Convergence”
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10 Strategies for Business 
Leadership in Education

6. Connect Education to the Economy and 
Workforce

7. Provide Support and Advisory Structures
8. Help Teachers and Students Succeed
9. Support Excellent Management Practices
10. Celebrate Progress and Excellenc e

© 2009, Hans Meeder, from the forthcoming book, “The Convergence”

Before Approaching a Potential 
Business Partner…

� Enlightened self interest 
� Commitment & role 
� Focus on outputs
� Set expectations
� Recognize contributions



10/19/2009

6

Discussion Questions

� What are successful examples of business 
leadership in education for your school, college 
or community?

� What are the biggest challenges your community 
faces in terms of business leadership in 
education?

� What lessons can you take away, as business 
people or educators, for improving the 
engagement of business in your community?

To receive the To receive the 
Meeder Leadership Report Meeder Leadership Report 

or get a copy of this presentation, contact:or get a copy of this presentation, contact:
Hans@MeederConsulting.comHans@MeederConsulting.com

contact Tim Taylor atcontact Tim Taylor at
TTaylor@coloradosucceeds.orgTTaylor@coloradosucceeds.org


