
2023 Summer Institute

Palatine, IL   June 21 - 22

Career Pathways Leadership II
How to Improve Existing Career Pathways

Day 1

Welcome!
 Who we are…

 Why we are here…To provide Teachers, Counselors, 

Administrators, and CTE Directors with Career 

Pathways Leadership direction.

 Our task…To help you build on current initiatives, 

understand, and implement for your students Career 

Pathways that align with student interests and industry 

needs leading to a certificate or a degree. 
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Workshop Resource Toolbox

Career Pathways Recap

3

4



54% of U.S. adults 16-74 
years old

(about 130 million people)

lack proficiency in literacy, 
reading below the equivalent 

of a 6th grade level.

Dr. Jonathon Roswell

Gallup - 2020

Economic Development

Skilled Workforce

Global Competition

Innovation

Today’s Headlines
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A New Paradigm

Vocational Education Career and Technical 

Education

For a few students For all students

For a few jobs For all careers

6 to 7 program areas 16 clusters – 79 pathways

Courses Programs of Study

In lieu of academics Includes/integrates 

academics

High school focused High school, 

postsecondary and 

business partnerships

“Schools Lead the Way 

but the System Must 

Change:  Rethinking 

Career and Technical 

Education”
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As the economy rapidly shifts 

toward automation, there is 

growing consensus that while new 

jobs will be created, change is the 

new normal.

Systemic change, not minor 

improvements, will be necessary.

COVID-19

Disruptive Innovation 

Opportunity
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Based on Bureau of Labor 
statistics projections, looking 
forward to 2036, 56% of current 
jobs in the US can be 
automated.

Johannes Moenius

University of Redlands

Identified trends that must be addressed 

for CTE to fulfill its promise.

Educators and policy leaders must push harder to:

• Develop systematic training for in-demand careers.

• Provide accessible information about employment 
prospects to guide student choice.

• Create consistent work-based learning opportunities.

• Improve the quality of basic education.

• Improve access to high-quality schools and programs.

• Identify outcomes and student demographics, 
especially for part-time programs.

• Leverage opportunities from post-secondary and 
business partnerships.
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Definition of Career Pathways in WIOA

 Align with skills needed by industries in state or regional economy;
 Prepare individuals to succeed in a range of education options, 

including apprenticeships; 
 Include counseling to support an individual in achieving education and 

career goals;
 Include, as appropriate, concurrent education and training 

opportunities for a specific occupation or occupational cluster; 
 Organize education, training, and support services to meet individual 

needs and accelerate educational and career advancement;
 Enable individuals to attain a high school diploma or equivalent, and at 

least one recognized postsecondary credential; 
 Help individuals enter or advance within an occupation or occupational 

cluster.

Career Pathways…

 Consist of a clearly defined sequence of rigorous 
academic and career-related courses, called a 
Program of Study, which begins in 9th grade.

 Require input from education, community and 
business stakeholders.

 Connect secondary to postsecondary education, 
leading to:
− Associate Degree,
− Industry-Recognized Certificate or Licensure, or
− Baccalaureate and beyond.

 Are organized around broad career clusters, identified 
at the national and state levels.

 All Access for all students
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Definition of Career Clusters…

 Group careers and related industries based on 
common knowledge and skills – both academic and 
technical (meta-majors)

 Connect education to future employment and 
economic development

 Serve as an organizing tool for schools, small learning 
communities, academies and magnet schools

 Provide the foundation for seamless transition from 
secondary to postsecondary education

 Aid counselors in providing academic and career 
guidance – more career options rather than tracking 
into fewer jobs

 Consist of specialized career pathways

Career Clusters…

 Broad groupings of occupations/career 
specialties

 Organized by common knowledge and skills 
required for career success

 16 Career Clusters™

 79 related pathways (subgroupings of 
occupations/career specialties)

 Supported by the original 2006 Perkins legislation

 Organizing tool for curriculum design and school 
guidance 

 Framework for seamless transition to career and 
college
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16 Career Clusters

79 Pathways 

Within the 16 

Clusters…

www.careertech.org/Career-Clusters
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Adult Career Pathways

 Supports the unemployed and underemployed
 Supports career-limited adults needing a wide 

range of support services
 Requires significant employer and community 

engagement
 Focuses on long-term solutions with 

short-term objectives
 Offers a model that’s flexible and adaptable to 

local/regional needs

Definition of Career Pathway Map

A career pathway map is a visual 
story depicting the postsecondary 
credentials, industry certifications 
and career opportunities that lead 
to students' increased economic 

mobility.
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Sample Career Pathway

What is your plan?

Start with your End Goal In Mind
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Coming together is a 

beginning, staying together 

is progress, and working 

together is success.

Henry Ford

Career Pathway Assessment Tool

What has been done?

Where are the gaps?

Create Next Steps

For the next __minutes please

take the assessment (up to next steps) to determine 
status.

The results will be the foundation for the workshop. 
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Assessment Results, Let’s share!

 What did you discover?

 What will be your target for today?

 What will be your target for next week?

Are you ready?

“People Support What They Help to 

Create”

 Engage them early

 Ask for input

 Understand where they are coming from

 Implement some of THEIR ideas

 Thank them for collaborating

 Celebrate successes
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Poster Project
Your Career Pathway Team

• Who are your people? Be specific

• How will you engage them?

• Why you chose them?

Be ready to share your poster, you will 

have __ minutes to create!

A leader is someone who 

knows the way, shows the 

way and goes the way.

John C. Maxwell

American author, speaker and pastor
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Building Partnerships

Partners in a Successful Career 

Pathways System
 Economic development

 Chambers of commerce

 Business and industry

 Government/public agencies 

 Community-based organizations

 Non-profit organizations 

 Secondary and postsecondary education 
institutions

 Teachers and administrators

 Students/parents/guardians

 Workforce development agencies
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Education, What role do 

they play?

 Supporting U.S. role as a leader in research 

and development

 Developing and leading rigorous career 

pathways that integrate academic, technical 

and employability skills

 Helping ensure America’s future economic 

competitiveness and  long-term success by 

producing skilled workers

 Responding effectively to globalization and 

technological changes
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Potential Roles and Responsibilities 
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Who Defined

What or which person or people

“Who is that business and/or 

education partner?”
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How Defined

In what way or manner; by what means. 

“How does it work?”

Table talk – discuss some examples of 

HOW to establish partnerships
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“How” Examples

 Research your opportunities 

 Gather your team

 Know your ask

 Leverage your connections

 Utilize your network

 Make cold calls

 Close the sale

Partners Activity 1 & 2 

WHO and HOW 

WHO  
Education Partners 

HOW WHO 
Business and Industry 

HOW 
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HOW

Aligning Pathways
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Why Defined

For what reason or purpose

“Why do we align career pathways?”

Why should you align your pathways?

 Allows for multiple entry and exit points

 Makes it seamless for the student

 Connects to the secondary and postsecondary 

programs

 Facilitates purposeful dual enrollment/concurrent 

enrollment 
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It’s all about __________ 

(the education institution)

 Identify your cluster

 Identify your pathway

 Choose your courses  (list one or two to start with)

 Create your sequence

 Identify dual enrollment/concurrent enrollment

 Determine multiple entry and exit points

 Does it lead to a credential?

Let’s take __ minutes to get a start on this, keep it for more 
work and reference later!

Our fingerprints 

don’t fade from the 

lives we’ve 

touched. 
Will Fetters

writer and producer
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What % of the workforce are in

occupations that are highly likely to GROW 

as a share of the workforce by 2030?

10%

What % of the workforce are in 
occupations that are highly likely to 
SHRINK as a share of the workforce by 
2030?

20%
nesta

Roughly what % of the workforce are in

occupations where it is too uncertain to

say what will happen to those jobs?

70%

nesta
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McKinsey Research on Future of Work

1 in 16 workers may have to 

switch occupations by 2030. 
 That’s more than 100 million workers across the 

eight modern economies studied

 Job growth will be: 

 More concentrated in high-skill jobs 

(healthcare and STEM fields)

 Declining for middle- and low-skill jobs (food 

service, production work, office support roles)

What is the Future of Work 

Jan 2023, McKinsey & Company

McKinsey Research on Future of Work

The pandemic accelerated three broad trends that 

will continue to reshape the workplace:

1. Remote work 

2. E-commerce expansion

3. Accelerated adoption of digital technologies, 

including automation and AI 
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The Trend toward Skills-Based Hiring

Understanding Skills-Based Hiring

“At the heart of this shift is skills, and the realization 

that we’ve been thinking about skills all wrong: 

overestimating skills for those who developed them 

through the traditional pathways like higher 

education, and underestimating skills for just about 

everyone else.”

- The Job Market of the Future is All about Skills

Linked In, Dec. 2022

55

56



LinkedIn Data on Skills-Based Hiring

 Roughly 1 in 5 jobs in the US now no longer 

require 4-year degrees: a 25% jump up over 

last year. 

 Among the thousands of employers using 

LinkedIn for hiring, more than 40% are now 

using skills data to fill open roles.

 Feed posts about “skills-first hiring” topics 

doubled in 2022 from 2021.

- The Job Market of the Future is All about Skills

LinkedIn, Dec. 2022

Ever asked 

what are 

the top 

jobs?

https://money.usnews.com/car

eers/best-jobs/rankings/the-

100-best-jobs
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As many as 30 million American 
workers without four-year college 

degrees have the skills to 
realistically move into new jobs 
that pay on average 70 percent 
more than their current ones.

Opportunity@Work

For 74 percent of new jobs in America, 
employers frequently require four-year 
college degrees, according to a recent 

study.
The impact is most pronounced on 

minorities, eliminating 76 percent of 
Blacks and 83 percent of Latinos.

Opportunity@Work
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AUTOMATE everything 

you can.  Then…

DELEGATE everything 

YOU don’t need to do.  

Then…….

DELETE every task that 

is not needed.  

Poster Project; A D D
(please be ready to share)

When Implementing Career Pathways, what is 

one thing you can

Automate

Delegate

Delete
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Workforce Development Issues
Commonalities Across Industries

▪ Lack of qualified workforce  

available in the labor pool

▪ Employee turnover

▪ Poor work ethics and 

professionalism

▪ Lack of effective pre-

employment assessment

▪ Recruitment and retention 

in rural areas

▪ Training and retention of 

supervisors

▪ Recruitment and retention 

of trade technicians

Soft Skills, Essential Skills, Critical Skills
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What Google Learned about 

Soft/Employability/Essential Skills

Top 8 characteristics of success at Google (in order):

1. Being a good coach

2. Communicating and listening well

3. Insights into different points of view and values 

4. Empathy toward/being supportive of colleagues

5. Critical thinking skills

6. Problem solving skills

7. Ability to make connections across complex ideas

8. STEM expertise

Washington Post 
reports on Google’s 

internal study 
of hiring practices.

Importance of Employability/Essential Skills

• Harvard Business Review: Collaborative activities at 

work have increased 50% in past 20 years 

• Business News Daily: Collaboration, problem-

solving, communication, and leadership skills at top 

of hiring list 

• National Academy of Sciences: Greater proficiencies 

in literacy, numeracy, strong interpersonal, technical, 

and problem-solving skills 

• Florida Chamber: Soft skills gap 2x as big as hard 

skill gap 
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Qualities Employers Look For
You can consider highlighting these skills in your resume and 

interviews 

• Communication Skills

• Honesty

• Loyalty

• Dependability

• Teamwork

• Flexibility

• Self-Reliance

• Eagerness to Learn

• Confidence

• Work Ethic

• Determination

• Problem-Solving Skills

• Positivity

• Ambition
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Poster Project

 Choose 3 soft skills your students/clients lack

 Create strategies you could implement to improve 

these soft skills

You have __ minutes to create your poster.

Be ready to share!!

Leadership and learning are 

indispensable to each 

other.

unknown
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